TOWN COUNCIL MEETING MINUTES

September 1, 2009


PRESENT

Debbie K. Moon, Mayor

Rita Boulter

Susan Parker

Sandie Puchalski




Town Clerk, Diana Brown

Debbie Shrieves

Val Vincent

Absent: Sandy Russell






TOWN COUNCIL MEETING

I. Public Comments

A. Barbara Mock and James Swineford asked what is being done with the new Virginia law regarding derelict houses. Mayor Debbie Moon replied that new material has been received to review and determine what can be done.

B. JoAnn Cantamessa commended the Harbor Master for taking care of her boat when she was out of town. It was caught under the dock and she and her husband prevented it from sinking.

II. Call to Order

Mayor Debbie Moon called the Town Council Meeting to order at 7:33 p.m., Tuesday, September 1, 2009 in the Wachapreague Town Hall.

III. Approval of Minutes

Sandie Puchalski made a motion to approve the minutes for August 4, 2009 Town Council and August 11, 2009 Special Town Council Meeting. Val Vincent seconded the motion. There being no discussion, the motion was voted upon and passed unanimously.

IV.Review of Financial Report
A. Mayor Moon reported the Town of Wachapreague U.S. Treasury Securities at $48,975.01 and the SunTrust Checking at $43,653.99 for a total Checking and Savings of $92,669.00. The Port of Wachapreague checking at $16,952.77. Awaiting DCR grant reimbursement for The Nature Conservancy property purchase. A-NPDC did not submit paperwork until approximately three weeks after closing.

B.  The Financial Report is attached to these Minutes.

V.  Old Business

A. MARINA 

1. Dock Repairs – Susan Parker reported that Kestral Marine is preparing an estimate for repairing/replacing dock boards to have on hand when and if determined work is needed. 

B. BUILDING & MAINTENANCE - None
C.  STREETS AND DRAINAGE – No Report

D. PARKS AND BEAUTIFICATION

1. Diamond Property – Sandie Puchalski stated that the Town Clerk must talk to Town Attorney right away to take action.

2. Main Street Properties – The property at Pearl and Main has been cleared. Others on Main Street ok.

3. Church & Powellton – Town Clerk reported that owners have not come to look at property as promised; therefore a notice will be sent.

4. Brooklyn Avenue Property/Lee Street – Town Clerk has been in contact with the Mariner’s assistant, Pat Russell. Ms. Russell asked if the Town would give her a chance work with owners to respond before sending formal notice. The Town Clerk will have photos sent to Ms. Russell to help her address the issue.

E. LIGHTING AND TOURISM

1. Val Vincent reported that a light outage at Bayview & Center has been repaired. During the fall she will be working on the Eastern Shore Guide ad.

F. MOSQUITO CONTROL
1. Val Vincent reported that larviciding is occurring every three weeks due to the amount of rain. She has prepared a map for the technician to make certain he covers all areas.
2. Ms. Parker has the grant information from the Department of Agriculture for an environmentally safe approach to mosquito control using mosquito magnets. They strongly urge the Town to apply. She will print application for Town to complete. Mayor Moon asked Carol Burnham to assist in this process. Ms. Vincent stated that would be very beneficial since Wachapreague is a small town and this approach should work very well. She reiterated that this was the approach that Ehrlich recommended in their initial proposal. In addition to larviciding, their entomologist suggested placing and monitoring mosquito magnets in strategic locations throughout Town as a very effective method to get rid of the adult population that is always flying into Town due to the marsh.

G. VIMS VARIANCE

1. Dan Bilicki reviewed the VIMS plans to develop their campus. Their plan is to tear down the old metal buildings and build an appropriate, well-designed seawater lab. They have had a problem because of being the 100-year floodplain, which would require the building to be very high (14’) and not practical or esthetically appealing to the Town. Therefore, they applied for a variance to build at 9’. The State gave the variance, but Federal Regulations require that the Town review and also issue a variance in order for them to proceed. The Board of Zoning Appeals met and heard a briefing from VIMS. The Board reviewed and considered all the major points and unanimously voted to grant a variance not to build to the height that is required. Neighboring properties were screened; five responses concurred and five no response. VIMS will go forward with project. 

H. WACHAPREAGUE SEASIDE PARK – Mr. Bilicki stated that as a result of the purchase of the Old Hotel Lot a Wachapreague Seaside Park Committee has been established, as certain things need to be accomplished to fulfill grant requirements. The committee is as follows:

· Dan Bilicki – Chairman – Publicity and Fund Raising (There is only approximately $28,000 remaining in grant funds)

· Pat Hart – Co-Chairman – Landscaping

· Val Vincent – Benches

· Bill Burnham – Gazebo

· Chris Wardius – Pathways

1. The Committee has had two meetings, one a briefing from Kat Edwards of A-NPDC about the Town’s responsibilities to satisfy the grant and her role in the process; and an organizational meeting

2. Phase I must be completed by December 2010 and include minimum requirements to demonstrate to the State that the Town is moving forward. At a minimum there will be a gazebo, benches and pathways and some landscaping.

3. Sub-committees will be needed. An article has been printed in the newspaper and posted in the Post Office.

4. The immediate goals of the committee for September and October are to develop a Master Plan; send letters to the business community and Chamber of Commerce for support and funding; price items for Phase I, and a progress report to Town Council at the October meeting.

5. Town Council must approve all expenditures as well as hold any necessary Public Hearings.

I. CHANNEL DREDGING – Ms. Parker is still trying to make contact with the Corps of Engineers. The dredging is supposedly on their list to be done with a date to be determined.

 VI. New Business

A. File Cabinet Purchase – The Town Clerk submitted a request to purchase an additional fireproof file cabinet. The cost is $1700-$2100. Decision deferred.

B. Building & Maintenance – Debbie Shrieves stated that the belt has broken on the old Statesman lawn mower each time it has been used in the past three weeks and costs $80.00 for each repair. Ms. Shrieves wanted Council to know that at some point a new grass cutter would be needed. Mayor Moon advised that Sandy Russell might have one available for use.

VII. Announcements – None


VIII.  Adjournment

Debbie Shrieves made a motion to adjourn the meeting.  Sandie Puchalski seconded the motion. The motion was voted upon and passed unanimously. The meeting was adjourned at 8:05 p.m.
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