TOWN COUNCIL MEETING MINUTES

October 6, 2009


PRESENT

Debbie K. Moon, Mayor

Sandy Russell, Vice-Mayor

Rita Boulter

Sandie Puchalski




Town Clerk, Diana Brown

Debbie Shrieves

Val Vincent

Absent: Susan Parker

TOWN COUNCIL MEETING

I. Public Comments

A. Dan Bilicki reiterated his complaint about the stray cats. He contacted Animal Control who advised it would be three weeks unless he could pick up a trap and do it himself. Mr. Bilicki wanted to know if Town could bring pressure on group. Sandie Puchalski offered assistance.

B. Chris Wardius asked what is in the works for advertising/marketing for the Town. Val Vincent advised that she would be placing the ad in the annual Eastern Shore Guide.

II. Call to Order

Mayor Debbie Moon called the Town Council Meeting to order at 7:40 p.m., Tuesday, October 6, 2009 in the Wachapreague Town Hall.

III. Approval of Minutes

Debbie Shrieves made a motion to approve the Minutes for September 1, 2009 Town Council Meeting. Val Vincent seconded the motion. There being no discussion, the motion was voted upon and passed unanimously.

IV.Review of Financial Report
A. Vice-Mayor Sandy Russell reported the Town of Wachapreague U.S. Treasury Securities at $48,975.01 and the SunTrust Checking at $39,573.63 for a total Checking and Savings of $85,588.64. The Town is down about $8,000 from last year. The Port of Wachapreague checking at $83,073.75. 

B.  The Financial Report is attached to these Minutes.

V.  Old Business

A. MARINA 

1. Dock Repairs – In Susan Parker’s absence, Ms. Puchalski reported still awaiting estimate from Kestral Marine.

2. Marina Funds – Sandy Russell reported that the grant money has been returned to the Marina account. He noted that there is no set policy for use of Marina Funds and proposed the following policy:

a. Reserve Fund of $50,000 should be set aside and placed in short term CDs.

b. This fund should be used for Marina only and only for capital projects such as dredging, etc. or projects over $5000. Budgeted regular R & M line time expense is $6000 at present.

c. All funds used must be replaced. Dredging is done with a Grant. The Marina usually pays for it up front and then is reimbursed at a later date. The reimbursement goes back to the Reserve with any shortfalls included.

Marina profits would be used as follows:

20% to Marina Capital fund

20% to operational funds (Checking account)

60% into a general capital fund to be used toward future major expenses.

Funds may be adjusted at Budget time as necessary.

B. BUILDING & MAINTENANCE 

1. Lawn Mower - Mr. Russell researched and obtained several estimates for mowers that would cut 3+ acres. Pricing was $1500-$1700 and Butch’s Snapper @$1522 appeared to be the best option. Council agreed to buy before March 2010.
C.  STREETS AND DRAINAGE

1. Speed Problems - Rita Boulter has spoken to Isdell to place a speed-monitoring device. The Burnham’s agreed to sign a written consent to allow the device on their property.

2. 911 Addresses – Mayor Moon brought Ms. Boulter up to date on work that has been done. There is a question where the compiled information is located. Mayor Moon will follow up with Ms. Boulter. Town Clerk has spoken to and will follow up with Jeff Flournoy, Eastern Shore 911 Center Director.

C. PARKS AND BEAUTIFICATION

1. Diamond Property – The Burnham’s are working on problem. They are doing some mowing and waiting for the vegetation to die to clear area. Ms. Puchalski will help with hauling away. There is concern about the boats in the yard as well, which are owned by Mrs. Diamond’s ex- husband. Need to determine what can be done legally. Mayor Moon will assist as well.

2. Church & Powellton – Town Clerk sending letter.

3. Brooklyn Avenue Property/Lee Street – Town Clerk still working with the Mariner’s assistant, Pat Russell.

D. LIGHTING AND TOURISM

1. Eastern Shore Visitors Guide Ad - Val Vincent is working with a new agent for the Eastern Shore. Asked for any input from Council at next meeting.

E. MOSQUITO CONTROL

1. Ms. Vincent reported that Ehrlich is still treating with larvicides every three weeks. Need a concerted effort from property owners for next season to aid in controlling mosquitoes in emptying containers, mosquito magnets, etc. Even in Chincoteague and Hampton Roads where spraying is often, mosquitoes are still prevalent. Ms. Vincent will compose a letter prior to next mosquito season giving an overview of this year’s program including the data collected and provide information for property owners to decide on future programs. 

2. Grant – No report

F. WACHAPREAGUE SEASIDE PARK – Dan Bilicki introduced the Committee members. He presented the initial overview for the Council and reviewed the progress thus far.

1. There is a limited amount of money left from the Grant after purchase of approximately $28,000, to complete Phase I. There is a need for fundraising to supplement the grant funds.

2. The Committee has met with Dot Fields regarding grants to submit for landscaping. Will need volunteers to help write grants.

3. Master Plan concept developed by Val Vincent. Model is on display in Town Hall.

4. The Gazebo will be the most expensive item. Mr. Burnham is gathering estimates and Pat Hart has suggested designing it similar the one at the Old Hotel.

5. Val Vincent is seeking people to donate benches in memory or honor of loved ones. She presented photos of the granite benches and asked permission from the Town Council to proceed with this approach. Council concurred.

6. Mr. Bilicki is concerned that thus far virtually no volunteers have come forward.

Mr. Bilicki is concerned about the two old septic tanks on the property. According to the deed and The Nature Conservancy restrictions, no septic system is allowed on the property. Mr. Bilicki thinks this is a safety issue and they need to be pumped out, crushed and filled. He has sought estimates and reviewed the options. The costs would be between $2400 and $3500. This is not covered by grant funds, but the work needs to be done as soon as possible. Discussion followed. Mr. Bilicki will obtain a final estimate from Boggs and Bundick.

Committee members briefed Council on ideas and plans thus far, Chris Wardius – walkways, Bill Burnham – gazebo and Val Vincent – benches. Discussion followed.

G. CHANNEL DREDGING – No Report

VI.New Business

A. Trash Service – Mr. Russell distributed information from Davis Disposal for Council to consider and discuss at November meeting.

VII. Announcements

B. Sandie Puchalski announced the Community Yard Sale on November 7 with a rain date on November 14. Town Clerk will advertise in newspaper and on radio.

C. Ms. Puchalski will place fall decorations at the Town Welcome sign.

D. Mayor Moon asked for volunteers to coordinate the Halloween Party. Town Council agreed to pay for refreshments not to exceed $100. There will be an 8:00 p.m. Town Curfew for Trick or Treating. Town Clerk will advertise.


VIII. Closed Session/Reconvene Public Meeting

A. Val Vincent made a Motion for Closed Meeting to discuss personnel matter. Debbie Shrieves seconded the Motion. A Roll Call Vote was taken and passed. The Motion and Roll Call Vote are attached hereto to these minutes.

B. Val Vincent made a Motion to reconvene open meeting. Sandie Puchalski seconded the Motion. A Roll Call vote was taken and passed. The Motion and Roll Call Vote are attached hereto to these minutes.

A.   Adjournment

Sandie Puchalski made a motion to adjourn the meeting.  Rita Boulter seconded the motion. The motion was voted upon and passed unanimously. The meeting was adjourned at 9:25 p.m.

DFB
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