TOWN COUNCIL MEETING MINUTES

Jun 16, 2009
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PUBLIC HEARING

I. Call to Order – Mayor Debbie Moon called the Special Meeting and Public Hearing to order at 7:00 p.m. on Tuesday, June 16, 2009 in the Wachapreague Town Hall.

II. Purpose

Mayor Moon announced that the purpose of the meeting was a Public Hearing for FY2010 Budget. Only items pertinent to the budget would be discussed. She opened the floor to the public.

A. Bonnie Hill stated she only saw the budget advertised in the Eastern Shore Post and wanted to know if it was advertised any place else. Mayor Moon answered that it had been in the Eastern Shore News. 

B. George Scoville asked where this year’s budget and the comparison to last year’s budget were located for them to see why taxes are being raised. Sandy Russell advised that the information has been in Town Hall for the public’s review since the budget was advertised.

C. Mr. Scoville stated that he thought what the Council did last year to pay themselves is immoral and unethical. (Note: later in the Public Hearing it was clarified to Mr. Scoville that this Council did not vote to pay itself. It had been voted on by the previous Council. He then understood.) He questioned a tax raise of almost 15% and wanted to know if Council would advise why taxes are being raised and that this amount is very close to what Council is paying themselves. He noted that the Onancock Town Council is paid $50/meeting and their budget is a lot higher than Wachapreague.

D. Randolf (Randy) Lewis questioned raising taxes to pay Council stating it would be ok in normal circumstances as the Council deserves it, but these are not normal times. This is the worst economy we have seen in thirty years and some say since the Great Depression. If the monies paid the Council were put back into the coffers, would it be necessary to raise taxes to balance the budget? The County has raised taxes and he does not think this is the time for the Town to raise taxes.

Mayor Moon explained to Mr. Scoville that Onancock’s Council is paid less, but they have a Town Manager at a salary of $60,000 who performs the operational business of the Town whereas in Wachapreague, Council members take on responsibilities normally done by a Manager at a very low cost. If those duties were turned over to a Manager or Clerk, the Town would be paying them at least $25,000 to $40,000.

She explained to Mr. Lewis that there has been no tax increase for three years. The reason for the proposed tax increase is due to increased operational costs for the Town and yet nothing has gone into Reserves.

E. Aileen Joeckel voiced her opinion that the Town should not raise taxes.

F. Zadoc (Randy) Lewis stated that Wachapreague could not be compared to Onancock and asked what do the townspeople get for their tax dollars. He does not think taxes should be raised. Thinks Council should think about cutting their pay.

Mayor Moon stated that citizens receive garbage, brush and limb pickup and a mosquito control program.

G. Randolf (Randy) Lewis stated the Town does not have a good mosquito control program.

H. JoAnn Cantamessa asked if the Town raised taxes as a result of the County reassessments last year. Sandy Russell explained that no, the tax rate was lowered from $0.22/$100 to $0.13/$100 to avoid an increase.

I. Toni Baker asked Mr. Russell how she could see a copy of the budget. The Town Hall is only open Thursday and Saturday and she works. She suggested that someone could sit in Town Hall every evening or send by mail or post in Post Office. Mr. Russell explained that anyone can call anytime and arrangements could be made. He has never been asked. Some of the information cannot be posted outside of Town Hall.

J. Mr. Scoville asked how much the payroll has increased since last year. Mr. Russell said there is only a $200 difference. 

K. Mr. Scoville asked again if the Council was sure that it was legal that they voted to pay themselves last year. It was explained to him that this Council did not vote in the compensation; it was voted in by the previous Council. He understood.

L. Bonnie Munn stated that if not worried about balancing the budget, why all of a sudden concerned about Reserves. Why not wait until next year? Mr. Russell explained the history and process.

M. Stuart Bell asked if the Town has considered contracting garbage pickup. Mr. Russell replied that this is being researched, but could not be completed before this budget. It is still on the table. It would have to be determined how much the Town could pay and how much would be charged to the taxpayers.

N. Bonnie Munn asked when the Council would be voting on the increase. Mayor Moon said not before 7 days after this meeting. Council will decide after Public Hearing.

O. Selena Coulbourne asked what did Town take a hit on. Mr. Russell stated again that the Town lost $9,000 in utilities revenue. She asked if everyone on Council was in favor of the tax increase. Susie Parker answered that this is a Public Hearing and she and the other members were listening to what the public has to say before forming an opinion.

P. Jill Gilmore stated that she thinks the Council deserves their pay. She asked what section of the mosquito control budget is set aside for fogging. Mayor Moon replied that it has not gone that far to break down.

Q. JoAnn Bell asked who she could call to put in a complaint about mosquitoes when Town Hall not open since there are such few public hours. Town Clerk replied that she could call her anytime at home.

R. Toni Baker asked that even if everyone present is against the raise, but the Council votes for it anyway, does it go in? Mayor Moon replied that Council will listen and take careful consideration, but the Council has the final say.

S. Bonnie Hill asked if Council is paid for this meeting. Mayor Moon answered no, nor for any special meetings only regular monthly meetings.

T. Bonnie Hill and Stuart Bell started to speak on Mosquito Control. Mayor Moon advised not part of this meeting would be addressed at next regular Town Council meeting.

Their being no further comments from the public, Mayor Moon stated that the Council would take all comments under careful consideration during the deliberation of the budget process.

The Public Hearing was closed at 7:35 p.m.

I. Mayor Moon asked Council for comments but explained no action or vote would be taken at this meeting.

A. Mr. Russell suggested looking at the budget with a $0.00 tax increase. One possibility would be to raise the income side of the budget to $84,200 with a $7,029 transfer from Reserves and have $4,161 in the Capital Fund. If pull from Reserves the Town can balance the budget and wipe out the tax increase.

B. Mayor Moon asked for a motion for a meeting to approve the FY2010 budget. Sandie Puchalski moved to call a Special Meeting of the Town Council for the Town of Wachapreague for Tuesday, June 23, 2009 at 7:00 p.m. for consideration adoption of the FY2010Budget and Ordinance for raising Real Estate Taxes. Debbie Shrieves seconded the motion. There being no discussion, the motion was voted on and passed unanimously.

II.  Adjournment

Sandie Puchalski made a motion to adjourn the meeting.  Debbie Shrieves seconded the motion. The motion was voted upon and passed unanimously. The meeting was adjourned at 7:50 p.m.
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