TOWN COUNCIL MEETING MINUTES

January 12, 2010


PRESENT

Debbie K. Moon, Mayor

Sandy Russell, Vice Mayor

Susan Parker

Rita Boulter

Sandie Puchalski




Town Clerk, Diana Brown

Debbie Shrieves

Val Vincent

TOWN COUNCIL MEETING

I. Public Comments -None

II. Call to Order

Mayor Debbie Moon called the Town Council Meeting to order at 7:30 p.m., Tuesday, January 12, 2010 in the Wachapreague Town Hall.

III. Approval of Minutes

Debbie Shrieves made a motion to approve the Minutes for December 1, 2009 Town Council Meeting. Sandie Puchalski seconded the motion. There being no discussion, the motion was voted upon and passed unanimously.

IV.Review of Financial Report
A. Vice Mayor Sandy Russell reported the Town of Wachapreague SunTrust Checking and Savings at $121,769.00, with total Current Assets  of $127,550.00. Budget versus Actual is approximately on target. The Port of Wachapreague Checking is $79,823.00, with total Current Assets of $80,547.00. Budget versus Actual is approximately on target.

B. Earlier in the year the $50,000 Bond was called and the Marina CD’s came due. Mr. Russell has checked banks for CD’s and Money Markets and even though the rates are still low, he recommends the SunTrust Money Market with a 3-month introductory rate of 1.49. After three months it goes to market, but funds can be pulled at any time. Amounts to be invested can be split up as long as each account is at least $10,000.

C. The Financial Report is attached to these Minutes.

V.  Old Business

A. MARINA 

1. Dock Repairs – Sandie Puchalski distributed the dock repair estimate to Council members for review. Questions and discussion followed. Susan Parker made a motion for Council to approve the Port of Wachapreague Town Marina dock repairs at an approximate cost of $1,500.00, but not to exceed $2,000.00. Sandy Russell seconded the Motion. A Roll Call vote was taken and passed unanimously. A copy of the Motion and Roll Call Vote are attached hereto to these Minutes. Repairs will begin towards the end of February.

2. Reserve Fund Policy – Mr. Russell discussed that the Marina funds need to be protected - Funds used for the Marina only and only for capital projects such as dredging, etc. or projects over $5000. Budgeted regular repair and maintenance line item expenses would remain on the Budget. On the current budget it is at $6,000.00. All Marina funds used must be replaced. Dredging is done with a Grant. The Marina usually pays for it upfront and then reimbursed at a later date. The reimbursement goes back into the Reserve with any shortfalls included.

Marina profits would be used as follows:

1. 20% to Marina Capital Fund

2. 20% to Operational Funds (Checking Account)

3. 60% into a general Capital Fund to be used toward future major expenses.

Funds may be adjusted at Budget time as necessary.

Discussion and questions followed. Sandy Russell made a motion to adopt the Reserve Fund Policy to be incorporated into the Marina procedures. Sandie Puchalski seconded the Motion. There being no further discussion, the motion was voted upon and passed unanimously. 

B. BUILDING & MAINTENANCE

1. Town Park – Mayor Moon asked that Maintenance monitor the grounds and prepare the ground for spring mulching.

C.  STREETS AND DRAINAGE

1. 911 Addresses – No report.

2. Street Signs – Several street signs have been reported down or leaning. Mayor Moon asked Rita Boulter to monitor and follow up with VDOT.

D. PARKS AND BEAUTIFICATION

1. Church & Powellton – No response.

2. Brooklyn Avenue Property/Lee Street – No response.

E. LIGHTING AND TOURISM

1. Street Light Outage – Mayor Moon asked Val Vincent to follow up on several street light outages including Church and Richardson and the light adjacent to Turner property on Bayview.

F. WACHAPREAGUE SEASIDE PARK 

a. Committee Chair –Dan Bilicki resigned as Chair of the Committee and Bill Burnham has been appointed new Chair. Mr. Burnham has set up a meeting for January 14th with the Jim McGowan of Accomack County Planning.

G. CHANNEL DREDGING – Ms. Parker has made many attempts to contact the Corps of Engineers. She has now contacted Lynwood Lewis’ office and requested that they follow up on our behalf.

H. TRASH SERVICE – No Report

I. BZA Member Recommendation – Mayor Moon reported that Bruce Munn has agreed to serve an additional term. Town Clerk will ask Mr. Hopkins to petition the Court.

J. Planning Commission Appointment – Anita Bilicki will notify Town on January 13 if she will be able to serve another term.

VI.New Business

A. PARKS AND BEAUTIFICATION

1. Town Park Repairs – Ms. Puchalski has contacted the Coast Guard who will assist with construction and painting.

2. Town Welcome Sign - Ms. Puchalski recommends placing a dedication plaque in honor of Evelene Turner. Discussion followed. Council concurred.

B. Mosquito Control -Ms. Parker announced that the grant application form for the Pesticide Environmental Stewardship Program would be coming out next month. She will advise when available.

C.Town Employee – Mayor Moon asked for Council’s approval to allow Fern Ward to work for the Town Clerk during the Town public hours on Thursday afternoons and Saturday mornings for a while when she is available. Council concurred.

VII. Announcements
A. Mayor Moon announced that a meeting entitled “A Conversation about the Future of Accomack County” will be held on Tuesday January 26th  at ESCC.

VIII. Adjournment

Debbie Shrieves made a motion to adjourn the meeting.  Sandie Puchalski seconded the motion. The motion was voted upon and passed unanimously. The meeting was adjourned at 8:15 p.m.
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