TOWN COUNCIL MEETING MINUTES

December 1, 2009


PRESENT

Debbie K. Moon, Mayor

Susan Parker

Rita Boulter

Sandie Puchalski




Town Clerk, Diana Brown

Debbie Shrieves

Val Vincent

Absent:
Sandy Russell, Vice Mayor

TOWN COUNCIL MEETING

I. Public Comments

A. Dan Bilicki announced that he had attended the Waste Water Management Meeting held several weeks ago. As a result of Broadband coming to the Shore, there should be other business interested in coming as well, but if there is no waste water system, it could turn some businesses away. The general consensus was that there should be a mutual agreement between both counties to get the project moving. A committee was formed to look at priorities.

B. Mr. Bilicki reported on quotes for septic tank removal. (See Wachapreague Seaside Park for details.)

II. Call to Order

Mayor Debbie Moon called the Town Council Meeting to order at 7:35 p.m., Tuesday, December 1, 2009 in the Wachapreague Town Hall.

III. Approval of Minutes

Debbie Shrieves made a motion to approve the Minutes for October 6, 2009 Town Council Meeting. Rita Boulter seconded the motion. There being no discussion, the motion was voted upon and passed unanimously.

IV.Review of Financial Report
A. Mayor Debbie Moon reported the Town of Wachapreague SunTrust Checking and Savings at $97,292.92. The Port of Wachapreague Checking and Savings is $82,727.53. 

B. The Financial Report is attached to these Minutes.

V.  Old Business

A. MARINA 

1. Dock Repairs – Sandie Puchalski reported that the estimate from Brian Fisher for the approximate 300’ main dock ranged from $8800 to $12,000 for salt treated marine quality wood. She has marked 55 boards that really need work. Sandy Russell is to get an estimate from OBS for wood and they will get quotes from laborers to do the work. In addition, the Pump Out Station dock box was destroyed in the storm and needs to be replaced with a fiberglass one; and the roof on the fish cleaning station needs repair. She will obtain cost estimates for the January meeting. Scott Thomas from the Health Department has advised that since the Marina was built under the Clean Vessel Act, the State might reimburse up to 75% of the repairs.

2. Reserve Fund Policy – Tabled until January.

B. BUILDING & MAINTENANCE – None

C.  STREETS AND DRAINAGE

1. Speed Problems - Rita Boulter asked Council when the most advantageous time would be to place the VDOT speed-monitoring device. Council agreed to wait until early spring.

2. 911 Addresses – No report.

D. PARKS AND BEAUTIFICATION

1. Diamond Property – Sandy Puchalski reported that some clean up work has been done. Mrs. Diamond’s nephew is to come and assess the work that needs to be done and will do the repairs. The exact time frame is unknown.

2. Church & Powellton – No response to letter and no work to date.

3. Brooklyn Avenue Property/Lee Street – Town Clerk will continue to press the Mariner’s for action.

4. Ms. Puchalski has spoken to Preston Barnes regarding his property and he has been mowing his grass.

C. LIGHTING AND TOURISM

1. Eastern Shore Visitors Guide Ad - Val Vincent has received the contract from VistaGraphics. She recommends running the same ad as last year and then consider new copy for next year when the Seaside Park is up and running. The price will be the same as last year, $1,129.00, if paid by January 30th. Ms. Vincent made a motion to pay VistaGraphics for the Wachapreague ad in the Eastern Shore Visitors Guide in the amount of $1,129.00 due before January 30, 2010. Debbie Shrieves seconded the Motion. A Roll Call vote was taken and passed. The Motion and Roll Call Vote are attached hereto to these Minutes.

D. WACHAPREAGUE SEASIDE PARK 

1. Per the Vice Mayor’s request, Mr. Bilicki obtained estimates for the removal of the septic tanks. Bundick will pump out, crush and fill for $2,400. Boggs quoted $2,300 for pump out and John Miller would crush and fill for an additional $2,735, which is almost double the Bundick estimate. Council agreed to remove the septic tanks, but the Town would be reimbursed. Discussion followed regarding ways to raise money to repay Town for this expense.

2. Mr. Bilicki thinks it is important to have a Master Plan for the Park. He reported that the Committee met on November 28th, when Bill Spivey was invited to attend and educate the Committee on what could be accomplished. No quote was obtained but the Committee voted down the idea of hiring anyone due to lack of funds. He stated that, without a Master Plan there could be problems. Kat Edwards recommended going to the County with a Site Plan and outlining what is planned because some of the work that we plan to do ourselves may not be allowed. With the money that is available from the Grant, it will be difficult to accomplish the minimum. If the work is not done in a professional manner, the Town may be stuck with something that is not long lasting or what they want. In addition, if the Town wants to apply for additional grant money, we need a Master Plan to present. Discussion followed.

3. Suggestions for fund raising were discussed, such as a fishing tournament and asking the Fire Department to donate one night’s Bingo to the Park. Ms. Vincent suggested setting up a special fund for the septic tank removal. Mayor Moon recommended waiting until after the holidays to approach people.

E. CHANNEL DREDGING – Ms. Parker has played phone tag with the representatives at the Corps of Engineers. Ms. Puchalski will leave her number as a contact.

F. TRASH SERVICE – Tabled until January

VI.New Business

A. PARKS AND BEAUTIFICATION

1. Ms. Puchalski has spoken to Bill Allen who is concerned about the condition of the Town Park and rest rooms. Some of the problem is due to the condition of the doors. She recommended temporary repairs for now and in the spring would look into new doors and other work. The County will replace one door if the Town would purchase one (approximately $180-200), plus clean up if the County provides the supplies.

2. Ms. Puchalski reported that a “race-type” car tore up the parking area in the Town Park the previous weekend. She has spoken to Bill Allen and they agreed closing the gate and consider locking it.

3. Ms. Puchalski reported that there is still a problem with the ATV’s and Four-wheelers riding on the Park as well as on other properties. They have broken the temporary fence. She and Richie Puchalski will put up a permanent fence with posts.

B.BZA Member Recommendation - BZA Member Recommendation – Mayor Moon will ask Bruce Munn if would like to serve another term.

C. Planning Commission Member Appointment – Mayor Moon will ask Anita Bilicki if she would like to continue serving on the Planning Commission for another term.

VII. Announcements
A. Debbie Shrieves announced that Santa Clause will be at the Fire House on December 20th at 7:00 p.m. Asked for donations. Council agreed to pay for other refreshments as necessary.

B. Mayor Moon wished every a Happy Holiday.

VIII. Adjournment

Sandie Puchalski made a motion to adjourn the meeting.  Debbie Shrieves seconded the motion. The motion was voted upon and passed unanimously. The meeting was adjourned at 8:25 p.m.
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