TOWN COUNCIL MEETING MINUTES

June 1, 2010


PRESENT

Debbie K. Moon, Mayor

Sandy Russell, Vice Mayor

Susan Parker

Rita Boulter

Sandie Puchalski




Town Clerk, Diana Brown

Debbie Shrieves

Absent:  Val Vincent

PUBLIC HEARING

I. Call to Order – Mayor Debbie Moon called the Public Hearing to order at 7:30 p.m. on Tuesday, June 1, 2010 in the Wachapreague Town Hall.

II. Purpose – Mayor Moon announced that the purpose was to receive public comments on the proposed FY2011 Budget. Only items pertinent to the budget would be discussed. She turned the meeting over to Sandy Russell and opened the floor to the public.

A. Chris Wardens noted that the Advertising Budget was $2200. He wanted to know if the Town could use some of the existing funds for advertising this summer. He volunteered to help with ideas for advertising.

B. Mr. Wardens noted that there is a nest egg in savings and wanted to know if there was any way to get a better return. Sandy Russell stated that the Town continually looks for the best interest rates on short-term investments and there is nothing better right now. The Town cannot tie up the funds in a long-term account.

There being no further comments from the public, the Public Hearing was closed at 7:40 p.m.

TOWN COUNCIL MEETING

I. Public Comments - None
II. Call to Order

Mayor Debbie Moon called the Town Council Meeting to order at 7:40 p.m., Tuesday, June 1, 2010 in the Wachapreague Town Hall.

III. Approval of Minutes

Debbie Shrieves made a motion to approve the Minutes for May 11, 2010 Town Council Meeting. Rita Boulter seconded the motion. There being no discussion, the motion was voted upon and passed unanimously.

IV.  Review of Financial Report

A. Vice Mayor Sandy Russell reported Town of Wachapreague total current assets, checking and savings are $105,480.46. It is starting to catch up from the last few years because eating up some of the reserves. The Port of Wachapreague Town Marina total checking and savings is $84,617.82.

B. The Financial Report is attached to these Minutes.

V.  Old Business

A. MARINA  - Susie Parker stated that there are no ongoing issues. All is in place and running smoothly.

B. BUILDING & MAINTENANCE

1. Lawn Mower - Debbie Shrieves reported that the new lawn mower has been purchased.

C.  STREETS AND DRAINAGE

1. 911 Addresses – Mayor Moon noted that Rita Boulter has accomplished a great deal on this project and efforts continue to complete it.  She asked for volunteers to assist.

2. Ditch Clearing Project – Rita Boulter reported that the project has been completed; however, during the work Mr. Puchalski identified several other problems that need addressing. Mayor Moon reported that Mr. Puchalski has identified areas where flooding occurs as water is not flowing, which include Church & Custis, Custis & Finney and Main & West streets. This is a big VDOT problem. Also there are grates in disrepair and pipes caved in. Mayor Moon is already requesting funds from the County through Donald Hart for the next round and Mr. Hart has offered to use his influence with VDOT. She complimented the job done by Mr. Puchalski.

D.  PARKS AND BEAUTIFICATION

1. Church & Powellton-Overgrowth – The grass is being mowed, but still no work on overgrowth. Discussion followed. It was decided to turn the matter over to Town Attorney to send a letter.

2. 16 South Street – Kathleen Dentworth – Ms. Puchalski reported that people in house are working on the cars and the house. Any action tabled until July.

3. Town Park – Ms. Puchalski reported all good to go except waiting for paint from Mr. Allen for bathroom doors. Town Clerk will follow up.

4. Ms. Puchalski stated that the dedication plaque in memory of Evelene Turner has been received and will be mounted at the Welcome sign.

E.  LIGHTING AND TOURISM – No report

F. WACHAPREAGUE SEASIDE PARK

1. Bill Burnham, Committee Chairman reported.

a.  Pat Hart and the landscaping sub-committee are preparing area at High & Main Streets.

b. Benches should arrive within two weeks.

c. Starting the postholes this week for the Gazebo and the Gazebo kit will be delivered on June 7.

d. DCR sign has been received. Need posts and will decide on placement. In addition, will obtain the official Seaside Park sign and decide on design and placement.

G. CHANNEL DREDGING – Susan Parker reported that they are pushing forward as deadline is approaching quickly. The man who is working with the Town has been excellent and has helped walk us through the process. The key was to submit the proper data by the deadline and have it sufficient enough in order not to be thrown out of the system. Ms. Parker thinks there is enough for now but more and specific data will be needed in the future. Mayor Moon commended Ms. Parker for all of her efforts.

H. TRASH SERVICE – Sandy Russell reported that figures were collected in order to determine the advisability of the Town continuing to collect household garbage versus having an outside company such as Davis Disposal do it. He provided a handout for Council (attached hereto to these Minutes). The cost of an outside provider would be approximately $12,395 more. He recommended that the Town continue collection and review on an annual basis. The determining factors in the future would be the condition of the truck and if personnel become a problem. Council concurred.

I. BZA Appointment – Mr. Hopkins advises that the Judge signed the order for Bruce Munn’s reappointment on May 13. He has mailed it to us and Mr. Munn needs to go to the Clerk’s office to be sworn in.

J. FY2011 Budget

1. Mr. Russell reviewed the proposed budget and explained the figures. He acknowledged that Ms. Puchalski has done a fantastic job as Harbor Master and transient slip rentals have almost doubled.

2. Some citizens are not purchasing Town Tags/Decals and have not for some years. Revenue is down this year. He has asked the Commissioner of Revenue to send a Personal Property Tax list in order to identify those Town residents who are not complying.

3. There were no questions or discussion on the budget.

VI.New Business

A. Seaside Park – Bill Burnham announced that the committee is developing a reservation form. They are looking into user fees. Mayor Moon questioned since the property was obtained through a DCR grant, if it would it be legal to charge. Discussion followed. Mr. Burnham will check with Kat Edwards.

B. FY2011 Budget – Special Meeting to approve Budget set for Tuesday, June 8, 2010 at 7:00 p.m. Town Clerk will post.

C. Ditch Clearing Project – Ms. Puchalski announced that because of the Fire Department support with the Ditch Project, Mr. Puchalski is making a donation to them out of the funds he received.

D. Mayor Moon addressed the Council and the public:

1. She expressed how proud she is of this hard working Council that she has worked with for the past two year.

2. During this term, the Town has received $226,185 in grant money

a. $168,000-DCR

b. $  15,000-VPA-Front End Loader

c. $  21,285-VPA-Dredging

d. $  16,000-Fire Prevention

e. $    3,900-Accomack County –Ditch Clearing Project

f. $    2,000-Accomack County-Litter Prevention

3. The Wachapreague Town Marina is in good shape. A lot of work done in the last two years, which should last for several years:

a. All ladders replaced

b. Floating Dock rebuilt

c. Docks repaired

d. VHF antenna replaced

e. Pump Out Station circuit panel board, hose nozzles and dock box replaced

f. Marina office – all interiors walls painted, doors painted, outside of building and ramps power washed and sealed.

4. Herbert Powell Memorial Park – Thanks to Sandie Puchalski for organizing the work parties. She, her family and the Coast Guard painted the bathroom and fencing. Doors were replaced on Concession Stand and the bathrooms. Trees were cut and a lot of trim work has been done along with weeding and mulching.

5. Wachapreague Welcome Sign – Thanks to Sandie and Richie Puchalski for building the garden boxes, which are in place and planted and obtaining the bronze plaque in memory of Evelene Turner, which will be in place within the week.

6. Sandy Russell – Thank you for the work you have put into the once old hotel lot that is now the Wachapreague Seaside Park. Also the numerous hours in setting the budget, for meeting with the attorney for legal advice and for the many hours of researching previous years’ minutes for answers to Council and Mayor’s questions. It has been fun to work with you.

7. Susie Parker – Thank you for the work put into the Marina, handling the bids from contractors, communicating the Marina business to the Council and me. I also commend you for the work that you are putting into the channel dredging project.

8. Sandie Puchalski – Thank you for all you have arranged with volunteers to come out to the park and work. This saved the Town lots of money. Thank you for the Town Welcome Sign planter boxes you and Richie built and for the work you and the volunteers did at the house on Main Street that later was greatly improved, but only because of the work you did through the letters that were sent.

9. Debbie Shrieves – Thank you for working so well with J.D. and John and making sure the equipment is in good working order, for the trips to Colona’s or wherever you needed to take or pick up the maintenance crew.

10. Val Vincent – Thank you for all the work you put into Mosquito Control, advertising for the Town and taking care of the street lights, working on the Seaside Park Enhancement Committee and organizing the groundbreaking and dedication ceremony of the new park.

11. Rita Boulter – Thank you for all the attempts made to have the County and VDOT take care of their responsibility to the Town such as signs down or leaning, and the grates. This area of responsibility can be very stressful when the departments refuse to cooperate. Mayor Moon also commended Kathy Bilicki who served in this position prior to Ms. Boulter for an excellent job. She thanked Ms. Boulter for the progress she has made on the 911 Project. Mayor Moon will continue in the next term, but asked Rita and volunteers to continue work on it prior to July 1.

12. J.D. Bradshaw and John Burton – Thank you for your work.

13. Dan Bilicki – Thank you for serving as Zoning Administrator and dealing with zoning issues.

14. Sandie Puchalski – Thank you for an outstanding job as Harbor Master.

15. Diana Brown – It has been a pleasure working with you. Thank you for everything you do I don’t care when I call needing something you have always provided what was needed.

VII. Announcements
A. Mayor Moon announced that Diana Brown, Town Clerk would be resigning her position as of July 1, 2010. Need to post and advertise for new Town Clerk. Town Clerk and Sandy Russell will write advertisement. Mayor Moon asked Council to let her know if they know of anyone who would be interested. She asked Town Clerk, Sandy Russell and one other Council Member to interview. Sandie Puchalski volunteered.
 VIII. Adjournment

Sandie Puchalski made a motion to adjourn the meeting.  Sandy Russell seconded the motion. The motion was voted upon and passed unanimously. The meeting was adjourned at 8:45 p.m.
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